
Proposal	for	Support	and	Naming	Opportunities		

	
The	Homewood	Adoption	Center	
	
The	new	Adoption	Center	will	help	the	South	Suburban	Humane	Society	save	
between	500	and	800	more	homeless	pets	annually.		Through	volunteer	
opportunities	and	humane	education,	it	will	also	be	a	family	community	resource	for	
the	Village	of	Homewood.	
	
Front	Lobby	Overall	 	 	 	 $25,000	
	 Adoptions	Counter	 	 $5,000	
	 Retail	Area	 	 	 $3,000	
	 Restroom	 	 	 $5,000	
	
Cat	Colony			 	 	 	 	 $10,000		Claimed	
	
Real	Life	Adoption	Rooms	1-3	 	

Endowed	 	 	 	 	 $5,000	(1	opportunity)	
Annual	renewable	 	 	 	 $1,000	

	
Behavior	and	Training	Room	 	 	 $10,000		Claimed	
	
Grooming	Room	 	 	 	 	 $5,000	
	
Dog	Holding	and	Isolation		 	 	 $5,000	
	
Breakroom	 	 	 	 	 $1,000	
	
Laundry	Room	 	 	 	 	 $1,000	
	
Dog	Play	Area	 	 	 	 	 $3,000	
	
Meet	and	Greet	Room	 	 	 	 $10,000		Claimed	
	
Each	kennel		

Endowed	kennel	 	 	 	 $5,000	
Annual	renewable	 	 	 	 $750	
	



The South Suburban Humane Society: A Progressive Animal Welfare 
Institution in Need of a New Building 

 
Background 
The South Suburban Humane Society (SSHS) began in 1970 as a small group of volunteers 
who brought homeless pets into their homes and worked to find them permanent homes.  
From those humble origins, we grew to a 501c3 nonprofit organization operating a 10,000 
square foot shelter, a separate Low-Cost Spay/Neuter Clinic, partner in a Low-Cost 
Veterinary Services Clinic, and far-reaching community services with a $1.4 million budget.  
For the last ten years, SSHS has implemented a progressive animal welfare agenda and now 
maintains a 92% live release rate which is considered “no-kill” status. 
 
The organization has accomplished a staggering number of achievements in its existing 
physical headquarters despite the conditions and despite our location in a hidden 
neighborhood of Chicago Heights.  The time has come in our development to seek 
additional space to accomplish our goals.  
 
But First: Why SSHS is different 
Although there are many institutions supporting pets in the Chicagoland area, we humbly 
submit that SSHS is a unique investment. 

• SSHS was one of the first organizations nationwide to focus upon open adoptions.   
Our fee-waived adoption events and “Empty the Shelter” weekends have 
subsequently become staple events for many other area shelters (even copying the 
name “Empty the Shelter”!)  We were one of the first organizations to embrace the 
community and to recognize that the love of a pet should be accessible to all families 
regardless of income status. 

o In fact, our embrace of adoption strategies called “Adopters Welcome” has 
been profiled in the national trade magazine, Animal Sheltering, and our CEO 
has presented workshops about our adoption policies nationwide. 

o These policies have directly contributed to a dramatic increase in the number 
of lives saved by the organization from 1200 in 2007 to over 3,000 in 2017. 

• SSHS was also one of the first organizations to focus upon keeping pet families and 
our communities intact.  The large banner on the side of the building says it all, 
“How can we help you keep your pet today?”  From offering a pet food bank, low-
cost or free vaccines, microchips, disease preventatives, flea treatments, leashes, 
collars, temporary boarding, behavior counseling—and most recently—the launch of 
a Low-Cost Veterinary Services Clinic in November 2015, SSHS’ goal is to work 
with families who love their pets to prevent owner surrenders.  In 2017 alone, 656 
pets stayed with their loving owners through these efforts.  Staff is trained in 
compassion, recognizing that many folks fall on hard times and our position is to 
avoid judgment and offer support. 

• We are a sound financial investment.  SSHS is one of only two Chicago shelters 
certified by the Better Business Bureau as an accredited charity and we’ve achieved a 
Gold Star on GuideStar.  Ninety-two cents of every dollar donated to SSHS goes 
directly to programs and services.  And the organization is the only Chicago shelter 
led by a Certified Animal Welfare Administrator, the highest designation in the field 
of animal welfare professionals. 



• SSHS has built such a thriving adoption program that two years ago we began 
assisting southern shelters with high-kill rates.  We now have developed a deep 
partnership with Southern Pines Animal Shelter in Hattiesburg, MS and thanks to a 
generous grant from PetSmart Charities, we transport dogs who would otherwise be 
killed in their shelter to ours for placement in homes. 

• SSHS continually stays on top of research into best practices and is consistently one 
of the first organizations to implement a progressive program 

o Barn Cat programs are an emerging way to save outdoor (feral) cats who 
cannot be placed in homes but deserve to live.  SSHS implemented a Barn 
Cat program two years ago and the program leader was selected by Maddie’s 
Fund to travel to Austin, TX to learn how to increase its services.  We’re 
steadily increasing the number we’re able to save through this program and 
aim for a goal of 100 additional feral cats saved in 2018. 

o SSHS launched a 24-Hour Kitten Nursery last spring to save more orphaned 
newborn kittens who require around the clock care and feeding.  It was the 
first in Chicagoland. 

o Feline Immunodeficiency Virus (FIV) is often called the feline version of 
HIV.  At many shelters, it is an automatic death sentence.  But research 
shows that cats with FIV can live long and healthy lives and several years 
ago, SSHS became the second Chicagoland shelter to design an FIV 
adoption program.  Hundreds of FIV+ cats have been saved to date. 

 
Through a powerful social media presence and the placement of our pets on online pet 
search engines like Petfinder, SSHS attracts adopters and supports from all corners of the 
Chicagoland region and beyond. 
 
The Challenge 
Cook County lacks a facility to care for stray or abandoned companion pets.  Recent 
challenges at Animal Welfare League and the much smaller capacity of the South Suburban 
Humane Society and PAWS Tinley Park demonstrate that no private shelter is equipped to 
handle the challenge alone.  In fact, Cook County contracted with Animal Welfare League 
and as of October 14, AWL did not renew the contract.  Cook County approached SSHS to 
take its stray population and SSHS agreed to a modified contract.  Our stray hold contracts 
now total seven municipalities and the southern portions of the County—stretching the 
already thin resources of the organization.  
 
The majority of the pets through the contracts are harder to place pets like pit bull terriers 
and the addition of adoption space will allow the faster moving pets to get adopted while the 
longer stay pets have space to find their new homes. 
 
The Initiative: A fast-track Adoption Center with spay/neuter surgical suite 
In November an anonymous donor to SSHS offered to purchase the old Homewood 
Animal Hospital building located at  2207 W. 183rd Street for SSHS as a donation.  The 
hospital left behind cages and kennels which makes it an ideal option for SSHS to convert 
the building to an Adoption Center.  We have begun renovations and hope to open to the 
public by April 1.   
 
The visibility of this location cannot be overstated.  We will no longer only have adoptions 



in a hidden corner of Chicago Heights along the railroad tracks but will have a highly visible 
Adoption Center on a busy through street in Homewood.  The building is next to the always 
busy Blueberry Hill Pancake House and also shares parking with the incredibly popular 
Lassen’s Tap and Restaurant.  The center is near two parks for walking dogs and also just 
blocks from the Metra station and bustling downtown Homewood.   
 
We approximate holding for adoption: 

• 15 in indoor/outdoor runs (30 runs exist but for extra space, we will 
subdivide them) 

• 15-30 in stainless cages 
• Building the three intake rooms into “real-life rooms” where dogs are not 

caged 
• 15-20 cats/kittens depending upon the season 

 
We have data to approximate what space this would free up at the shelter.  In April, we 
could have fast-tracked 51 dogs and 18 puppies.  In June, 56 dogs and 45 puppies.   
 
Freeing up approximately 45 cages at the shelter would allow us to take 3-5 more city 
contracts.  But additionally having fast track adoption space would allow us to increase our 
transports dramatically.  We could take a full transport possibly every week from the weekly 
transports coming north from the Felines & Canines Transport Center in Alabama.  
Conservatively, we estimate $12,000 to $15,000 additional adoption revenue per month from 
increased transports.   
 
Why Homewood? 
 

• The largest SSHS volunteer demographic is Homewood based with 89 of our active 
volunteers living in Homewood and with an additional 28 in Flossmoor; this 
represents about 60% of our active volunteer base. 

• 262 adopted pets have gone to H-F homes so far in 2018, representing about a 
quarter of all adoptions. 

• 856 of our FY18 donors call H-F home representing 58% of our total donor 
database 

 
Supplemental Organizational Information 
 
Mission and Programs 
The South Suburban Humane Society is dedicated to promoting the well-being of pets and 
the people who love them in the Metro Chicago region.  Through the care and sheltering of 
animals needing protection, providing pet care resources to our communities, promoting the 
human-pet bond through adoption services, and targeted, high-impact spay/neuter policies, 
the South Suburban Humane Society will make every effort towards ending pet 
homelessness, reducing pet overpopulation, and creating a better world for pets and their 
people. 
 
The South Suburban Humane Society uses a variety of tactics and strategies to fulfill its five-
point mission. 



 
The Care and Sheltering of Animals Needing Protection: Our intake staff 
is trained to receive homeless, stray, feral, unwanted, surrendered, and/or 
abused animals through a managed admissions system. Our team takes 
meticulous and accurate records, performs thorough physical and 
temperament evaluations, and readies pets for adoption, foster care, or 
alternative placement (i.e. hospice care or our Barn Cat program).  SSHS also 
partners with area police departments to address animal neglect issues that 
exist in their cities. 
 
Humane Education of the Public: To truly end animal abuse and wanton 
cruelty, children, parents, and community leaders need to be engaged at all 
levels, and the care of companion pets must be seen as a community priority.  
Numerous studies have linked childhood abuse of pets to future adult 
psychopathic behavior.  Early intervention is key and SSHS partners with 
community schools, children’s groups, and libraries to spread the message of 
compassion and responsibility to area youth. 
 
Thorough and Vetted Adoptions: SSHS specializes in making matches 
between our pet population and potential pet parents who come through our 
doors.  We want our adoptions to be a good fit for all involved and offer 
extensive post-adoption services to ensure a life-time match. 
 
Targeted, High-Impact Spay/Neuter Policies: Coupled with adoptions 
from local shelters, spaying/neutering is the method for reducing animal 
overpopulation. For a pet's safety and a community's security, spay/neuter 
surgeries are necessary. Intact pets are more liable to roam and risk danger 
while seeking a mate. In addition, certain diseases, conditions, cancers, and 
other health problems become much more threatening towards intact pets.  
The SSHS Spay/Neuter Clinic annually performs 4,900 surgeries. 
 
Keeping pets in homes:  To help needy pet owners, SSHS offers a pet food 
bank where pet owners can get food to feed their pets, free and reduced-
price vaccines, low-cost preventatives, and low-cost supplies.  In 2015, 
together with a corporate veterinarian, Coyne Veterinary Services, we 
launched the South Suburban Low-Cost Veterinary Services Clinic in 
Chicago Heights.  The SSLCVSC offers income-qualified pet owners access 
to quality, low-cost care and helps owners who would otherwise have to give 
up their pets.  In the summer of 2017, SSHS launched a series of free vaccine 
clinics called Punch Out Parvo (PoP).  The PoP clinics served 400 dogs and 
led to 98 spay/netuter surgeries of those dogs.  With grant support, we plan 
to continue the clinics in the summer of 2018 and beyond. 

 
As an animal welfare organization, the South Suburban Humane Society tracks many 
variables and statistics.  But ultimately, we are committed to one result: Saving Lives. The 
Live Release Percentage is the combined result of pet adoptions, reclaimed or owner-
returned pets, and transfers.  SSHS Live Release Rate is 92% of all pets who enter the 
shelter.   The national average hovers around 70% with that number greatly variable by 



region and any number above 90% is considered “no-kill” status.   
 

Beyond Statistics: 
Parity and True Need 
 
Four of the Chicagoland region’s highest poverty rates are within 10 miles of SSHS.  This 
kind of parity has heavily influenced the development of our programs: Often, pricing and 
low fees have significantly deterred the low-income segment; we’ve had to creatively price 
and market our services to help the residents overcome the economic boundaries. 
Comparative Demographics 
Ford Heights:  Poverty Percentile: 49% 
   Per Capita Income: $12,217 
   Population: 2763 
 
Robbins:   Poverty Percentile: 35.5% 
   Per Capita Income: $13,089 
   Population: 5337 
 
Dixmoor:   Poverty Percentile: 30.3% 
   Per Capita Income: $12,960 
   Population: 3644 
 
Chicago Heights:  Poverty Percentile: 26.7% 
   Per Capita Income: $17,548 
   Population: 30,276 
 
Phoenix:   Poverty Percentile: 22.9% 
   Per Capita Income: $14,321 
   Population:1964



	


